Manual: SWOT Analysis as a Brainwalking 
Compiled by Renate Sova, December 2016
Short Description: Brainwalking is a way of brainstorming of a group, moving through a room and working on different posters on the wall to different topics. Everyone works individually, the result will be presented at the end, there is no mutual result needed. Moving freely supports the creativity and thinking out of the box.
The SWOT Analysis as a brainwalking it is a participatory method to identify strengthens, worries, opportunities and threats (challenges) of an organisation or a project or a department of an organization and develop steps forward together.
Duration: 3,5 - 4 hours 





Participants: 8-40
Aims: 
· strengthen the cooperation in an organization of team

· improve transparency of project or organization (know how management)

· teambuilding and imporovement of communication
· define steps forward and responsibilities

The SWOT Analysis: (consider internal and external issues): 
Questions to ask:

Satisfactions: what works well, what motivates, what did we reach already, what gives energy,… now!
Problems: what does not work well, what takes energy, what is difficult or disrupting, what am I missing, where are traps…now!
Opportunities: what possibilities or chances will be in the future, if everything works well or even better? What else can we reach in the future? Which new issues can we develop in the future?
Threats: What challenges could we face in the future, if things stay like they are or get worse? What are the threats in the future? What are the worst things to happen in the future, if we do not improve?
Procedure:
	Duration
	What
	comment

	
	Preparation: 4 sheets of flip chart paper on the different walls in the room indicating Satisfaction, Worries, Opportunities and Threats, several markers in the same colors to the four flips.
	If there are sensitive questions, hang the flips Worries and Threats hidden, so people can write anonymously.

	10 min
	Start: Explain aims and method “Brainwalking”, 
	give time for understanding and questions before people start

	10 min
	Split in 4 groups, every group starts with a different flip, everyone writes individually keywords to a topic on the flip chart. It is not a discussion in the group, everyone works for her/himself.
	Talking between participants is allowed but not needed for the result. Watch the handwriting, everybody should be able to read it.

	20 min
	After 10 minutes the participants are invited to walk through the room, read the flips and add their opinion (keywords) on the other If someone does not understand a word, put a ?, 
	

	20 min
	Facilitator (or participant who sits close to a flip) reads all results from the flips
	

	10 min
	Let’s change the worries to satisfactions and the threats to opportunities: On which topics should be worked in the next 2 hours? Please distribute 3 points to the different issues you want to work on.
	Everyone gets 3 points to identify priority of the issues.

	20 min
	Identify 3-5 topics to work on and form small working groups
	Depends on amount of participants

	15 -30 min
	break
	During the break more ideas will arise and participants will already exchange some ideas.

	5 min
	Energizer
	

	25-45 min
	Working groups: how to change the worries to satisfactions and the threats to opportunities: who is needed, what is needed, define first step and date , responsibility 
	Depends on the topics

	15-45 min
	Short presentation of working group with flip chart presentation (3 min)
	Depends on the amount of working groups

	25 min
	Who is doing what and when, how will it be verified, next steps.
	On a poster

	5 min
	Feedback and way forward
	


Material: 4 flipcharts with questions, a marker for every participant, paper, prepare poster for next steps, camera to take for pictures for minutes
